Our aims and objectives are
1.

Our major activities this year will be

Key Risks
= Delivery of the Transport Strategy =
. . . , Corporate g

= Preparation and delivery of the Climate Action Strategy to <

strengthen resilience CR20 Road Safety in the City =
— Providing an excellent Service to the Development Industry, Impact

our stakeholders and the Public CR30 Climate Act S
=  Strengthen resilience to the risks from natural and man made imate Action %

threats 5
- Supporting the major projects and the agreed capital . . Impact

brogramme Plans under consideration
= Ensuring staff skills and Departmental structures are ‘Fit for

the Future’
= Implement the Fundamental Review

sustainable growth to 2036. Formal adoption due in early 2021.

Key stakeholders
= Residents, Workers, & Visitors promote a Circular and Zero Carbon economy.
= Businesses, Occupiers and Developers
_. Greater London Authority risk of river flooding in the City due to climate change.
= Transport for London
= City Property Association Resources and Waste Strategy.
= Government Departments

Corporate Outcomes

Promoting the construction of high quality, inspiring, adaptable
and environmentally sustainable developments which attract a
wide range of uses and users

Advancing a flexible infrastructure that adapts to increasing
capacity and changing demands

Creating a welcoming seven-day City that is inclusive, clean,

secure and accessible Corporate Plan

Improving the quality and safety of the environment
for businesses, workers, residents and visitors

Ensuring the built environment, businesses and people take
action on and are resilient to climate change.

Enabling digital connectivity that meets changing business
and lifestyle needs

Enabling a flourishing society and a vibrant cultural offer

Aligning the capital programme to complement the City’s
major corporate projects and the Corporate Plan outcomes
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Corporate Performance

Measures

Increase in office
floorstock

Reduction in
motorised vehicles

Air pollution
improvement to non
-dangerous levels

Reduction in road
traffic accidents (KSI)

Residual annual
household waste

Full Fibre enabled
across the Square
Mile

Increased number of

apprentices

440 0 14

Progress the Local Plan review through to submission to the Secretary of State to promote

Prepare a Climate Action Strategy to mitigate impacts of climate change on the City and to

Develop a Riverside Strategy to provide a long term approach to mitigating the increased

Produce a new Waste Strategy which sets the City's ambitions for managing waste going
forward and aligns with the Mayor of London's Environment Strategy, the Government’s new

Target for 20/21

™4%

425% by 2030

NO, levels to meet

WHO Guidelines in

over 90% of the City
by 2025

70% against 2010-14
levels by 2030

7%

100%
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APPENDIX 7

What’s changed since last year Key Customer Feedback Equalities & Inclusion

....... 1. Transport Strategy adopted in May to provide advice on wind studies Q1- Overall impression of the Building Control service - We are aiming to increase the number of

2019 with teams focussing on delivery required to accompany planning Average 3.4 out of 10 female identifying staff in the department,
to achieve outcomes applications with a corporate target of 45%.

2. Environmental Resilience Team 5. New waste contract successfully Additionally we aim to increase diversity,
established to progress the preparation implemented and monitored particularly, at higher grades.
and delivery of a Climate Action 6. Staff Turnover has remained steady at Gender Profile
Strategy 12% with a slight reduction in headcount

.. . Female Male

3. Improve.d.dlgltal mfrastructure and 7. The number of apprentices has
connectivity including better street increased to 17, including apprentices 40.34% | 59.66%
lighting progressing to higher level Ethwde Group

M Asian or Asi...

4. Wind microclimate guidelines published apprenticeships

B Black or Blac...

9.79 %
5.96 %
/éﬁé!=‘ 2.98 %
511 %

o —298% M Mixed
Not Known
1319% M Other Ethnic ...
Our Impact W
Road Traffic Casualties Residual Household Waste (KG) TOTAL OFFICE SPACE
450 410
400 390 382 e ( M SQOM )
366 405
250 135 239 354 04
* T 312 313 400
300 . 9.2
250 231
20 390 9
150 385

8.8

e=@=Fatal ==@=Serious ==@=Slight Total 14f15 15/16 16/17 17/18 18/19

2014 2015 2016 2017 2018 2019
Where our money comes from Where our money is spent Bids for Capital Funding
. e Agreed in principle by RASC £000
2% m Cleansing Services e Cleonsing Sorees London Wall Car Park Joints & Waterproofing 2,000
" Bridges e vemsement s suppartsenices LINDsAY Street Bridge Strengthening 5,000
o 19% = Management & Support Services e Dominant House Footbridge 1,078
2% " Highways o O street Parking London Wall Car Park Fire Safety Works 1,370
B Off Street Parking e Fire Safety Works in Car Parks 1,03_2
1oy, " OnStreet Parking R N— 10,480
m District Surveyors u Town Flannine & Planning oy, MIOT@ iNformation requested by RASC
= Town Planning & Planring Poicy st Mansgement Bank Junction Transformation 4,000
m Traffic Management R U Culture Mile Implementation Phase 1 685
m Transportation Planning Temple Area Managed Access & Traffic Review 2,000
St Paul’s Gyratory Removal 30,000

36,685



